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This activity has been planned and implemented by the National Center for Interprofessional
Practice and Education. 

The National Center for Interprofessional Practice and Education is jointly accredited by the 
Accreditation Council for Continuing Medical Education (ACCME), the Accreditation Council for 
Pharmacy Education (ACPE) and the American Nurses Credentialing Center (ANCC), to provide 
continuing education for the health care team.

Physicians: The National Center for Interprofessional Practice and Education designates this live activity for a 
maximum of 1.5 AMA PRA Category 1 Credits™.

Physician Assistants: The American Academy of Physician Assistants (AAPA) accepts credit from organizations 
accredited by the ACCME.

Nurses: Participants will be awarded up to 1.5 contact hours of credit for attendance at this workshop.

Nurse Practitioners: The American Academy of Nurse Practitioners Certification Program (AANPCP) accepts 
credit from organizations accredited by the ACCME and ANCC.

Pharmacists: This activity is approved for 1.5 contact hours (.15 CEU) UAN: 0593-0000-16-017-L04-P
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Disclosures
The National Center for Interprofessional Practice and Education has a 
conflict of interest policy that requires disclosure of financial interests or 
affiliations  of organizations with a direct interest in the subject matter of 
the presentation.

Frances Vlasses & Aaron Michelfelder
do not have a vested interest in or affiliation with any corporate 
organization offering financial support or grant monies for this 
interprofessional continuing education activity, or any affiliation with an 
organization whose philosophy could potentially bias his/her 
presentation.
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Interprofessional continuing education credit will be awarded to participants that 
paid the continuing education credit fee while registering for the Summit.

Those participants that paid the interprofessional continuing education credit fee 
must do the following for each workshop attended to secure credit for the 
session:

1) Sign the session attendance roster.

2) Complete the session evaluation.



Loyola I-TIE

Fran Vlasses, 
PhD, RN, NEA-BC, ANEF, FAAN

Aaron J. Michelfelder, 
MD, FAAFP, FAAMA

Co-Directors, Institute for Transformative 
Interprofessional Education (I-TIE)

Loyola University Chicago Health Sciences Division

Presenter
Presentation Notes
Fran and Aaron introduce ourselves



Agenda

• Introductions via Audience Response System
• The Primer or the Practical
• IPEP Disaster 
• ITIE Organizational Structure & Theory Burst
• ITIE Leadership/Innovations Theory Burst
• Small Group Discussion
• Large Group Discussion
• Wrap Up

Presenter
Presentation Notes
The primer are those understandings of org structure and leadership that we bring to institute formations.  We have found they too get in the way.
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Institute of Transformative 
Interprofessional Education (I-TIE)

Vision: Loyola University Chicago Health Sciences Division (LUC-HSD) will be a 
force in advancing leadership and scholarship about interprofessional health 
sciences education and collaborative practice to improve patient safety and 
quality of care. 

Mission: LUC-HSD will be known to educate health professions leaders to 
establish, grow, and advance interprofessional collaboration and practice at 
their health professions schools and within their health practices and systems.  

LUC SSOM Room 106
708-216-4632
ITIE@luc.edu
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Introductions

By Way of Audience Response System



Presenter
Presentation Notes

Poll Title: How long have you been involved in Interprofessional Education and Practice?
https://www.polleverywhere.com/multiple_choice_polls/LfklicYlxrtOXuP
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Poll Title: What is your current Interprofessional Education and Practice Structure?
https://www.polleverywhere.com/multiple_choice_polls/sIfeMgp4xU7FupJ
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Poll Title: Why are you here?
https://www.polleverywhere.com/multiple_choice_polls/4YVcXb8PKB4dapM
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Poll Title: If Interprofessional Education and Practice at your institution were an animal or insect, what would it be?
https://www.polleverywhere.com/free_text_polls/PelgtWKhOSWC3Hq



The Primer: Abridged Ed.

Organizational Structure
• Organizational chart

• Hierarchy: top down
• Flat  
• Matrix 

Leadership
• Span of control (5-8)
• Authority (power) by 

position; expertise; 
referent

• Directive
• Transformational

X

Presenter
Presentation Notes
Basic Assumption:   Planned change, control matrix: Clinical 



The Practical: IPEP Disaster

• Sad Story which demonstrates failed structure 
• PLEASE DO NOT RECORD – This is Hush, Hush, 

Secret, for your ears only!!!

Presenter
Presentation Notes
Aaron will do thisStart with the disaster then talk about the history Talk about the history and then tell the story Years of working together then someone appointed who did not know the history Strucutre went from faculty lead to more formal structure 



Loyola I-TIE Structure
President

Health Sciences 
Division Provost

Associate 
Provost for 
Educational 
Resources

Nursing 
School Dean

Medical 
School Dean

I-TIE 
Leadership

I-TIE Ambassadors
I-TIE Working 

Group: Faculty 
Development

I-TIE Working 
Group: 

Communications

I-TIE Working 
Group: 

Curriculum

I-TIE Working 
Group: 

Interprofessional 
Practice

I-TIE Working 
Group: Research 

Scholarship

Student 
Interest Group
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Important Ingredients

• History
• Leadership
• Named & Dedicated Physical Space 
• Budget
• Branding 
• On-line Presence
• Administrative Support 
• Student Support 





Our Approach: “a bias toward 
action”

1. Foster a culture of creating and solving
2. Plant thought leaders in a room; add coffee
3. Don’t just stand there: Partner, invest, invent, 
4. Steal the wheel; don’t reinvent; share
5. Create a [safe] space for innovation to thrive
6. Free your “radicals”  Teach rebels to be good rebels
7. Build diverse teams who focus on innovation ( from incremental to 

disruption )
8. (Try to) Get senior leadership involved in the innovation process
9. Model what you want to happen
10. Listen, talk, repeat the process

Adapted from “ Innovating beyond bullet points” Tim Rawson

Presenter
Presentation Notes
Fran will do thisThe importance of you as a leader:   leaders: legitimate; position; transformational ?   We are none and all of these things.  Credibility built by reliability and creating safe spaces:  we take responsibility to make mistakes: “let mickey do it; leaders talks; sells; explains;  looks for pockets of energy and runs with it.8. Try to understand the ask: be sensitive to boundaries; their vision—but don’t be   inuit the vision they think they should have and make it their idea’ take their ideas whenever.Co leadership from 2 directionsBe on message:  we work together; we share; we support. We create, 



Workshop

• Small Group Work
• Get into Triads
• See hand out

• Describe your experience with IPEP at your institution
• Who do you talk to at your institution about IPEP?
• Wat is your current structure for IPEP, and who does 

IPEP report to?

• Group Discussion



Workshop

• Who are your IPEP Leaders?
• Who are your IPEP Champions?
• What are possible IPEP Structures for your institution?
• Who do you need to work with to make your dream 

come true?
• What are your 2 or 3 next steps when you get back 

home to make your IPEP structure work?

• Group Discussion



Wrap-up

• Summary of Themes/Next Steps
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