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Session Objectives

By the end of this session, participants will be able
to:

 Understand Bolman and Deal’s Four Framework
Approach to Leadership

« Concentrate on one frame in the model (L.e.
structural, human resources, political or symbolic)
and its impact on your IPE effort

* |dentify opportunities and challenges related to
that frame and the implementation to your IPE
curriculum
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The Plan

e |ntroductions

e |ntroduce Bolman & Deal Framework
e Share our Story

* Your Application

e Sharing Your Story

e The Road Ahead

e Your Advice
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Welcome and Introductions

 Why are you here in this workshop?
e What are your goals?
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Bolman and Deal’s Framework

Managerial effectiveness

Human
resource

Structural

Political

Leadership effectiveness
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Structural

e (Goal setting
o Accountabillity
* Policy generation
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Human

resource

* Relationships

* People focused — how to ensure a fit
between people and organization
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Political

e Addressing conflict
 Building collaboration
* Negotiation
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e Culture
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Our story

w Selected professions

HRSA grants

OISSE

CIPER
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The real journey!
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How Did We Get Here?

/-Health Sciences Deans ( *Joy Doll - ED
*Gail Jensen s*Anna Maio - FD
+Cindy Costanzo *Ann Ryan Haddad - CE
*Mike White *Meghan Potthoff/Katie Packard - Co-Chairs of Committee
*Todd DeFreece *Staff — Kate Martens Stricklett
+Joy Doll *Program Manager — Dave Culhane
¢ Admin Assistant — TBA
L Health IPE
Sciences IPE Leadership
Council Team
Community IPE
- Partners Committees

sCommunity Advisory Board #|PE Curriculum/Assessment — Reps from all

health sciences
oStudent Advisory Board
sAlumni/Development
sFaculty Development




Our story

Accreditation
guidelines

Developed logic model
Multiple proposals to
final CIPER

Leadership changes
Gender bias
Resource competition
Lack of understanding
of IPE/IPCP

Managenal effectiveness

Human

Structural
resource

Political

Leadership effectiveness

Passionate team
Champions and
experts

Grit founded in moral
agency

Mission
Educational imperative
Professional formation
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Leadership changes

Accreditation guidelines; involve the National Center to educate

Strategies leadership

Gender bias

Female champions in higher leadership on team; recognize the

Strategies barrier; involve male leadership to support

Resource competition

Leverage shared resources; Dean’s council representative with IPE

Strategies champion; creative strategies by stakeholders
Strategies Create educational tools; approach as hub to support, rather than

dictate; moral agency as a buy-in strategy




Y(_)ur Turnl Choose one of the four frames that is
" your most challenging to reflect upon

Structural Human Resources

Bolman & Deal's
Framework
Worksheet

Political Symbolic
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Share your Story
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Tie to the National Picture

EDUCATION

IMPROVED EXPERIENCES,
LEADING TO OUTCOMES AND COSTS
PARTNERSHIPS IN HEALTH CARE
AMD EDUCATION

PRACTICE




Our wins...

Space centrally located
FTEsS

Established IPE course
Commitment for
Committee




The ongoing battle...

-

(Dot

'l'_'r'—
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What advice do you have to give?




Closing

 Thank you!

 Visit us here:
https://healthsciences.creighton.edu/interprof
essional-education/center-interprofessional-
practice-education-research-ciper

e Facebook:
https://www.facebook.com/CreightonCIPER/?
ref=aymt_homepage panel



https://healthsciences.creighton.edu/interprofessional-education/center-interprofessional-practice-education-research-ciper
https://www.facebook.com/CreightonCIPER/?ref=aymt_homepage_panel
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