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The National Center for Interprofessional Practice and Education 

nexusipe.org 

2 



3 



Describe the National Center for Interprofessional Practice and 

Education in relationship to nursing 

 

Discuss what we know about interprofessional practice and education 

today: trends and game-changers 

 

List the important take homes for your organization 

 

Ignite the IPE Movement! 

 

Objectives  
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The National Center for  

Interprofessional Practice and Education 
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We believe high-functioning teams can improve the experience, outcomes 

and costs of health care.  

 

National Center for Interprofessional Practice and Education is studying 

and advancing the way stakeholders in health work and learn together. 

 
National Center Funders 

• Health Resources and Services Administration Cooperative Agreement Award No. UE5HP25067  

• Robert Wood Johnson Foundation  

• Gordon and Betty Moore Foundation  

• Josiah Macy Jr. Foundation 

 

 

National Center Vision 
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To provide the leadership, evidence and 

resources needed to guide the nation on the 

use of interprofessional practice and education 

as a way to enhance the experience of health 

care, improve population health, and reduce the 

overall cost of care. 
 

National Center for Interprofessional Practice and Education:  

Our Goal 
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Interprofessional education “occurs when two or more professions 

learn with, about, and from each other to enable effective 

collaboration and improve health outcomes.” 

 

Interprofessional, collaborative practice “occurs when multiple 

health workers and students from different professional backgrounds 

provide comprehensive health services by working with patients, their 

families, carers (caregivers), and communities to deliver the highest 

quality of care across settings.” 
Adapted from:   

The Centre for the Advancement of Interprofessional Education, UK, 1987 

World Health Organization, Framework for Action on Interprofessional Education and Collaborative Practice, 

2010. 

 

Interprofessional Education and Collaborative Practice =  

The “New IPE” – Interprofessional Practice and Education 
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• Improving quality of experience for patients, families, communities and learners 

• Sharing responsibility for achieving health outcomes and improving education 

• Reducing cost and adding value in health care delivery and education 

 

The Nexus:  Our Vision for Health 
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• Resource Center Engagement Tools 

• Webinars, presentations, workshops, training 

• Support for the American Interprofessional Health Collaborative   

• Peer-reviewed publications and reports 

• Nexus Innovations Network – Research  

• National Center Data Repository 

• Organizational consultations 

 

National Center Strategies 
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Birdseye View of Nursing 

National Center Interface – this year – with Nursing 

11 

American Assembly for Men in Nursing 
 
Association of Nurse Professional Development 
 
American Association of Colleges of Nursing 
 
California Institute for Nursing and Health Care 
 
HRSA Nurse Education, Practice, Quality and       
Retention 41 grantees 
 
Indiana Center for Nursing 
 

Institute of Medicine Future of Nursing  
 

National Advisory Council on Nurse Education 
and Practice  
 

National League of Nursing 
 

National Nursing Centers Consortium 
 

Nexus Innovations Network – 51 
 

Nursing Organizations Alliance 
 

UNC – Chapel Hill Cecil G. Shep Center 
 

VA Centers of Excellence in Primary Care 
 

Big Data Research 
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Nexus Innovations Network  



Many Nurse Leaders in IPE 
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• Transcend all levels of organizations 

• Within the nursing profession and across all professions 

• Students, bedside, community, chief nursing officers, association 

members 

• Know how to partner effectively 

• Have expert leadership skills 

• Understand, participate and are effective in policy on all levels  

• Are incredibly entrepreneurial 

Characteristics of these nurse leaders 
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Trends and Game Changers in  

Interprofessional Practice and Education 

Objective 2 
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New Models of Care 
 

Disruptive innovations  

 

Value-based payment  

 

The emergence of “boundary spanning roles” 

  

Working to connect health professions education and U.S. health transformation 

 

Urgent need for new models of real-time data collection, research and evaluation to 

drive workforce planning and decisions 

 

 

Today’s Trends and Game-Changers 16 
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Promising Interprofessional Collaboration Practices 
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https://youtu.be/3AlywdH5zrQ


 

Put patients first 

Demonstrate leadership commitment 

Create a level playing field  

Cultivate team communication  

Explore the use of organizational structure 

Train different disciplines together 

Success factors in Promising IP Collaboration Practices 
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Educational Game Changers 
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Competency Domains 
1. Values/Ethics  
2. Roles/Responsibilities 
3. Interprofessional Communication 
4. Teams and Teamwork 



IPE can improve learners’ perceptions of interprofessional 

practice (IPP) and enhance collaborative knowledge and 

skills. 

 

Establishing a direct cause-and-effect relationship between 

IPE and patient, population, and system outcomes has 

proven more difficult. 

 

Lack of a well-established causal relationship between 

education and health and systems outcomes is not unique to 

IPE. 

 

Institute of Medicine 2015 Study 
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IPE:  Educating Today’s and Tomorrow’s Workforce 
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The majority of IPE efforts today occur early in the learning 

continuum (Foundational Education) resulting in lower level 

learning outcomes (reaction, attitudes/perceptions and 

knowledge/skills).  

 

The greatest opportunity for collaborative practice is when 

students/trainees are working together in clinical practice, 

where relationships are formed and interdependence is 

readily evident.  

 

If the ultimate goal of IPE is to improve health and system 

outcomes, education & training should increase across the 

learning continuum. 

 

  

 

Learning Continuum 
(Formal and Informal) 

Foundational 

Education 

Graduate 

Education 

Continuing 

Professional 

Development 

Interprofessional 
Education Tomorrow 

  

Interprofessional Education Today 



What we are learning that is important to 

your organization 

Objective 3 
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 Teams are taking hold throughout the United States and will be increasingly incentivized in 

new models of care and payment systems.  

 “Health care” is shifting to “health” in ambulatory and community settings – new and 

important roles in nursing. 

 Retraining and retooling the current workforce to be competent in interprofessional 

collaborative practice is an imperative and how the health care transformation will get done 

 Many faculty do not understand the profound and fundamental change in the U.S. 

healthcare delivery system and the implications for their students and graduates.  There is a 

great need to partner for workforce development. 

 Great need for new models of learning to drive new models of care. 

 It is about culture change and leadership at all levels: We need nurse leaders!! 

 

 

 

What we think your organization needs to know: 
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• Transcend all levels of organizations 

• Within the nursing profession and across all professions 

• Students, bedside, community, chief nursing officers, association 

members 

• Know how to partner effectively 

• Have expert leadership skills 

• Understand, participate and are effective in policy on all levels  

• Are incredibly entrepreneurial 

Characteristics of these nurse leaders 
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Nexusipe.org:   resources to design your programming around IPE 

 

RWJF – National Center Communications and Reports 

 

National Center Resource Center and publications 

– Community moderators 

– Private forums 

 

Asknexus@umn.edu – to help locate resources for specific needs 

 

Webinars and meetings 

For tools and resources, connect with nexusipe.org 
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Join the IPE movement at nexusipe.org 
 

asknexus@umn.edu for inquiries 

 

Many tools and resources available – webinars, online modules, 

publications, tools, presentations and more…  

 

 

 

Engage with the Resource Center 
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Meet Meghan 

mailto:asknexus@umn.edu


Ignite the IPE Movement! 

Objective 4 
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 Showcase your members work in interprofessional practice and education 

 Promote nurses as members and leaders of teams in your newsletters and publication 

 Integrate interprofessional collaborative practice in your current programming 

 Highlight nurses in new models of care and new roles 

 Continue the great work of the Campaign for Action Coalitions  

 Create an organization profile on the Resource Center – nexusipe.org -- and your members 

to participate 

 Contribute a presentation, tool, publication or other resource to the growing collection 

 Share your experience with an existing resource by making a comment or posing a question 

 Send a representative the National Center Nexus Learning Summit, August 22 – 23, 2015 

 

Ignite the IPE Movement! 
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Questions and Take Aways. . . .  
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What worked well? 

 

What could we improve? 

 

Any other feedback is welcomed. 

Help the National Center learn. . . . 
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