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The National Center for Interprofessional Practice and Education

nexusipe.org
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National Center Vision

We believe high-functioning teams can improve the
experience, outcomes and costs of health care.

National Center for Interprofessional Practice and
Education is studying and advancing the way
stakeholders in health work and learn together.

National Center Funders

* Health Resources and Services Administration Cooperative Agreement Award No.
UES5HP25067

* Robert Wood Johnson Foundation

° Gordon and Betty Moore Foundation
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The Nexus: Our Vision for Health

EDUCATION
IMPROVED EXPERIENCES,
LEADING TO OUTCOMES AND COSTS
PARTNERSHIPS IN HEALTH CARE
AND EDUCATION

PRACTICE

Improving quality of experience for patients, families, communities and learners
Sharing responsibility for achieving health outcomes and improving education
Reducing cost and adding value in health care delivery and education
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Like North Hennepin — Health care Teams: Fifty Years
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Today’s Trends and Game-Changers

Disruptive innovations
Value-based payment
The emergence of “boundary spanning roles”

New Models of Care

Health R urces and Services Administration Cocperative Agreemeant
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Game Changer. New Models of Care

Goal: provide patients with more comprehensive, accessible, coordinated
and high quality care at lower costs

v Emphasis on primary, preventive and “upstream” care
v' Care is integrated between:

— primary care, medical sub-specialties, home health agencies and
nursing homes

— health care system and community-based social services

v EHRs used to monitor patient and population health—increased use of
data for risk-stratification and hot spotting

v Interventions focused at both patient- and population-level
v" Move toward “risk-based” and “value-based” payment models
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Everyone is on the team, including
patients, families and communities.

Acute
Care

Primary Transitional
care Care

Health & Home
WEIESS Health
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We need new and different teams. . ..

— New integrating care models:

— Care coordinators: Patient navigators

— Community health workers

— Medical Scribes

— Informatics specialists

— Community health workers

— Health coaching

— Genetic counselors: Personalized medicine

— Ethics clinicians

— Integrated health and complimentary alternative medicine
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Example: Medical Assistants

v Expanding responsibilities in primary care

v' Patient panel management: gaps in care and prevention

v' Pre-visit chart review — flagging overdue services

v' Contacting patients

v' Placing patients in rooms with specific tasks

v" Health coaching

v Leading team huddles

v" Quality improvement tasks
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Educational Game Changers

The National Academies of
SCIENCES + ENGINEERING + MEDICINE INSTITUTE OF MEDICINE
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Buting & Snared Foundation For Education Competency Domains

Sttt 1. Values/Ethics

2. Roles/Responsibilities

3. Interprofessional Communication
4. Teams and Teamwork
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IPEC Other Needed
Competencies Competencies

« Population health, including social

 Values & ethics for .
determinants

interprofessional practice . Patient-centered or shared decision-
* Roles & responsibilities making . |
« Evidence-based decision-making
* Interprofessional - Cost-effective practices
communication « Quality improvement and safe practice
« Stewardship
 Teams and teamwork «  Systems thinking

* Informatics
*  Flexibility and retooling
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Engage with the Resource Center

Join the IPE movement at nexusipe.org

asknexus@umn.edu for inquiries

Many tools and resources available — webinars, online modules,
publications, tools, presentations and more...

Meet Meghan
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Ignite the IPE Movement

Showcase your work in teams and new models of care

Promote your work as members and leaders of teams in your newsletters
and publication

Integrate interprofessional collaborative practice in your current programming

Create a profile on the Resource Center — nexusipe.org -- and your
members to participate

Contribute a presentation, tool, publication or other resource to the growing
collection

Share your experience with an existing resource by making a comment or
posing a question

Send a representative the National Center Nexus Learning Summit, August
22 — 23, 2015
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Questions and Take Aways. . ..
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